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ABOUT ME 

20 Years Working on Corporate Innovation 

in Telecom, Mobile, Automotive,  and high tech 

Education: International Business and Diplomacy 

 Stage @ l‘IEP Sciences Po Paris 

2001: Founded Telecom Council of Silicon Valley 

2012: Founded Autotech Council 

2017: Founded IoT Forum 

 

Side Note : Annual pre MWC visit to Hautes Alpes 

Funny Story: Sciences Po students 



INNOVATION IS CRITICAL for businesses to remain 

competitive, to meet customer’s needs, and to 

secure future relevance. 

• From improved sails 

• to a steam engine 

• to a nuclear engine 

• to a solar motor 

• to whatever is next 

INNOVATION  

IS ESSENTIAL 

“WE CANNOT DIRECT THE WIND, 

BUT WE CAN ADJUST OUR SAILS.” 



Hire well, train well, retain employees. 

Few competitors. 

Highly regulated industry. 

Stable supply chain 

„Not Invented Here“ syndrome 

AUTOMOTIVE INNOVATION 

100 years of great engineering 

Hire well, train well, retain employees. 

Few competitors. 

Highly regulated industry. 

Stable supply chain 

„Not Invented Here“ syndrome 

TELCO INNOVATION LABS 

100 years of great engineering 



2007: The iPhone 

Carriers didn‘t see it coming. 

They thought subscribers wouldn‘t pay for color screens and would 

always buy their phones, apps, AND content from a carrier. 

 

iPhone was the inflexion point of CONVERGENCE... 

Telephone + internet + media 

 

Carriers got out innovated 

2012: Tesla Model S 

Carmakers didn‘t see it coming. 

They thought buyers needed big engines and long 

range, and would always buy cars from a dealership. 

 

Tesla was the beginning of CONVERGENCE... 

Cars + batteries + software + internet 

 

Car makers got out innovated 



Corporations have begun to take innovation 

seriously. Investing billions in innovation 

programs, buying startups, and venture capital... 

But is it working? 

 

• Competitive Advantage 

• Market Differentiation 

HOW TO TEACH  

AN OLD DOG NEW TRICKS 

THE NEW CORPORATE INNOVATION  



Corporations are beginning to look beyond their walls to 

find innovation. R&D groups are shifting towards 

integration work, as opposed to invention. Many 

companies set up formal external innovation capture 

programs. 

PUBLIC SPACE 

External Sourcing 

Companies that try to do all R&D in-house will be 

bypassed by better and faster innovators outside their 

walls. It’s just a lottery – would you rather buy one 

ticket, or buy all the tickets? 

WALLED GARDEN 

Internal Innovation 



Today, because of… 

• Low cost computers 

• Open source tools, APIs, and DevKits 

• Hundreds of platforms (allow integration) 

• Cloud computing 

• The Internet 

…innovation can occur anywhere. 

The World Economic Forum lists Paris as the #2 innovation 

hotspot outside the USA (after London). 

 

But it is still harder to succeed without a fully developed 

ecosystem, which is why Silicon Valley remains significant 

INNOVATION IS 

EVERYWHERE 

https://www.weforum.org/agenda/2018/02/5-hotspots-for-tech-innovation-outside-of-the-us/


The TECH ECOSYSTEM has 

been growing here since the 

1920s with vacuum tubes, 

followed by RADAR and 

massive federal military 

funding over decades 

WHY SILICON VALLEY 

History of public/private 

partnerships started under 

Stanford’s Dean Fred 

Terman 

Pioneered Incubation, 

microwave research 

Innovation-friendly 

Intellectual Property and 

Non-Compete laws allow 

Silicon Chip pioneers to 

defect, and compete 

Shockley 1956 

Fairchild 1957 

Intel 1968 & AMD 1969 

Confluence of inputs:  

•Entrepreneurs 

•Educational Institutions 

•Professional Support 

•Laws 

•VC 

https://en.wikipedia.org/wiki/Frederick_Terman
https://en.wikipedia.org/wiki/Frederick_Terman
https://en.wikipedia.org/wiki/Traitorous_eight


RACE TO INNOVATE 

Venture Capital 

Incubators 

Corporate Ventures 

Mergers & Acquisitions 

Hiring Innovators 

Scouting 
Ventures 
Startup investing is the low 

hanging fruit with many VC 

funds to choose from 

Incubate 
Helping startups with 

accelerators and incubators 

is very trendy right now  

Corporate VC 
This requires more money 

and a greater commitment 

than VC investing 

M&A 
Both defensive and offensive 

acquisitions rarely succeed 

and increasingly expensive 

Hiring 
Companies can start 

offices in places where the 

innovation is coming from 

Scouting 
External Innovation Scouting 

teams with c-level mandates 

often have Silicon Valley units 

Red = dubious, Yellow = OK, Green = best 



INTEGRATION Process 

Have resources in place to integrate well. Score 

managers on integration. It is only after 

successful integration that partnerships pay off. 

JOIN THE COMMUNITY 

Tech Scouts from vendors, manufacturers, 

carriers, and all across your value chain are 

more successful when they cooperate 

CAST A WIDE NET 

Innovation for your industry will come from 

other industries and from unexpected places 

C-LEVEL COMMITMENT 

Without C-level commitment, the local office 

will fail and reputations become stained 

EMPOWERED LOCAL STAFF 

If your local team can’t make things happen at 

HQ, they will get a bad reputation and lose deals 

FAST “NO” 

Startups don’t have much time or money; 

help them by giving them fast feedback 

BEST PRACTICES - Scouting 
*Green = Must Do Items 



Someone needs to be 

responsible for innovation 

scouting and compensated for 

successes 

DISCOVERY 
Join innovation communities 

in your sector – like Telecom 

Council, Autotech Council, and 

IoT Forum 

COMMUNITY 
Whether you visit frequently, 

staff an office, or hire a local, 

you should be represented in 

the innovation hotspot areas 

OUTPOST 
When your scouts find a good 

partner, be fast and generous 

with your money and your time 

INVEST 

GETTING STARTED IN CORPORATE INNOVATION 

FASTER IS BETTER 



INNOVATION COMMUNITIES 

Whether based in Silicon Valley or not, corporate innovation teams from around the world 

use these communities to scout for innovation, discover entrepreneurs, and build 

partnerships with their innovation colleagues from across the industry.  

Connecting Telecoms to Innovation 

through monthly meetings introducing 

200 startups each year. 

www.telecomcouncil.com  

TELECOM COUNCIL 

„Driving Innovation“ 

through monthly meetings with tech 

scouts from 100 mobility companies 

www.autotechcouncil.com  

AUTOTECH COUNCIL 

Putting Buyers and Sellers of IoT 

innovation together to review startups, 

new products, and case studies 

www.sv-iot.com   

IOT FORUM 

http://www.telecomcouncil.com/
http://www.autotechcouncil.com/
http://www.sv-iot.com/
http://www.sv-iot.com/
http://www.sv-iot.com/


TELECOM PRIORITIES 

Telcos still looking to justify investment in 5G, discover 

valueable uses for 5G. Searching for monetization of IoT. 

5G & IoT 

AI has the promise or improving network quality, data, 

operations, csutomer experience, loyalty and much more  

ARTIFICIAL INTELLIGENCE 

Telcos are looking at VR and AR as the next big push for 

consumers to demand network speeds and lower latency 

VIRTUAL & AUGMENTED REALITY 

Everything from network infrastructure, NFV, SDN, to 

security and operations is going digital 

DIGITAL TRANSFORMATION 

Anything that improves customer service and reduces 

churn are priorities for telco scouts in SV 

SUBSCRIBER SERVICES 



AUTOTECH PRIORITIES 

Cloud and connectivity are the backbone of the future of cars 

5G & WIRELESS TECHNOLOGIES 

AI promised to make the car better, safer, and more 

reliable, while also personalizing the dirving experience 

ARTIFICIAL INTELLIGENCE / AUTONOMY 

is a required ingredient for  safer, and more autonomous 

vehicles 

MACHINE VISION / SENSORS 

When car companies become mobility companies, they are 

intricately involved with smart cities and transportation 

URBAN PLANNING 

Of the 30+ car companies with outposts in SV, most are 

resolved that the peak of car ownership is behind us 

TRANSPORTATION-AS-A-SERVICE 

AUTOTECH COUNCIL MEMBERS 





THANK YOU 
As you drive around Silicon Valley and the San Francisco Bay Area over the next few 

days, I hope that your eyes and ears and spirit are open to all the ideas, 

possibliities and opportunities presented to you. Have a great week. 

Liz Kerton 

Founder, Telecom Council, Autotech Council & IoT Forum 

liz@kertongroup.com 

 


